
From: Board.Secretary  
Sent: Thursday, September 17, 2015 6:18 PM 
To: VTA Board of Directors 
Subject: VTA Correspondence: Support Floor Memos; Comments on El Camino Real BRT Project 
 

VTA Board of Directors: 

 

We are forwarding to you the following:  

 

From Topic 

Chairperson Perry Woodward Support letters for the following: AB 194 (Frazier), AB 1250 

(Bloom), SB 321 (Beall), SB 9 (Beall) and AB 1171 

(Linder) 

Members of the Public El Camino Real BRT Project 

 
 

Thank you. 
 

 
Office of the Board Secretary 

Santa Clara Valley Transportation Authority 

3331 N. First Street 

San Jose, CA 95134 

408.321.5680 
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M E M O R A N D U M 
 
TO:  Members of the California State Assembly 
 
FROM: Perry Woodward, Chairperson 
  Board of Directors 
  Santa Clara Valley Transportation Authority 
 
DATE:  September 11, 2015 
 
RE:  Support for AB 194 (Frazier) 
 
 
The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for AB 194 (Frazier) 
when this bill comes before the Assembly for concurrence in Senate amendments.  AB 194 calls for putting in 
place a process that would allow VTA and other regional transportation agencies, as defined, to submit 
applications for constructing and operating express lanes and other toll facilities on the state highway system 
within our respective jurisdictions to the California Transportation Commission (CTC) for review and approval.  
A similar process for express lane facilities was established on a temporary basis through the enactment of 
legislation in 2006, but it expired at the end of 2011. 
 
As you know, an express lane is a carpool lane that permits solo drivers to use the carpool lane for a fee, which 
typically fluctuates by time of day and level of congestion.  The fee is set at a level to ensure that the lane never 
becomes too congested in order to provide a time-savings benefit to carpoolers, public transit passengers and 
toll-paying solo drivers.  Carpoolers continue to use the lane for free.  The revenues generated by the fee are 
typically used to operate, maintain and provide enforcement for the express lanes, improve the transportation 
corridor where the express lanes are located, and increase public transit service in the corridor.  Experience with 
express lanes in Santa Clara County, in other parts of California and across the country has shown that these 
lanes can provide more air quality and congestion relief benefits than a simple carpool lane. 
 
In California, several agencies, including VTA, have existing statutory authority to implement express lanes on 
the state highway system, but the number of corridors that we can pursue is capped.  Given the success of the 
express lanes that are currently in operation in Santa Clara County and other areas of the state, as well as a 
growing interest on the part of our communities to build out full express lane networks, it makes sense to put in 
place a way for VTA and other regional agencies to pursue express lanes without having to seek specific 
authorization through the Legislature on a corridor-by-corridor basis.  AB 194 would accomplish this objective. 
 
We also appreciate that AB 194 applies not only to express lanes, but also to other toll facilities, so that VTA 
would not have to seek separate legislation each time we decide to pursue a toll facility project on the state 
highway system within Santa Clara County. 
 
For these reasons, we respectfully seek your support for AB 194.  Thank you for your consideration of our 
request. 



 
 
 

M E M O R A N D U M 
 
TO:  Members of the California State Assembly 
 
FROM: Perry Woodward, Chairperson 
  Board of Directors 
  Santa Clara Valley Transportation Authority 
 
DATE:  September 11, 2015 
 
RE:  Support for AB 1250 (Bloom) 
 
 
The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for AB 1250 
(Bloom) when this bill comes before the Assembly for concurrence in Senate amendments.  AB 1250 
exempts any public transit bus procured through a solicitation issued before January 1, 2016, from the 
state’s gross vehicle weight limit.  For public transit buses procured through a solicitation issued after 
January 1, 2016, the bill establishes a new curb weight limit. 
 
Since the mid-1970s, state law has prohibited the gross weight on any single axle of a public transit bus 
from exceeding 20,500 pounds.  However, because of numerous federal and state mandates that have 
been imposed since that weight limit was established, including federal Americans with Disabilities Act 
(ADA) requirements, mandated emissions reduction equipment, and mandated equipment and materials 
to improve vehicle safety, public transit buses may exceed that limit, especially when carrying 
significant passenger loads.  This situation came to a head in 2011 when several public transit agencies 
in Southern California were ticketed by local police departments for operating buses that were 
overweight. 
 
In response, the California Transit Association sponsored AB 1706 (Eng), which was enacted into law in 
2012.  This measure offered a partial solution to the problem by permanently exempting the current bus 
fleets of public transit agencies from the single axle weight limit, as well as any new buses procured 
through a solicitation issued before January 1, 2013.  After January 1, 2013, AB 1706 temporarily 
allowed public transit agencies to procure new buses that exceeded the single axle weight limit under the 
following two conditions:  (1) if the buses were no heavier than the vehicles they were replacing; or  (2) 
if the buses were being purchased in order to incorporate a new fleet class into an agency’s inventory or 
to expand an existing fleet class.  With this latter provision set to expire on January 1, 2015, and without 
a permanent solution to the problem having been worked out, the California Transit Association 
sponsored follow-up legislation, AB 1720 (Bloom), to extend it for one more year.  Therefore, under 
current law, the single axle weight limit will snap back into place on January 1, 2016, and apply to all 
public transit buses that were procured through a solicitation issued after January 1, 2013. 
 
It is important to point out that California’s current 20,500-pound limit is a gross weight limit, meaning 
it takes into consideration both the weight of the bus and the passengers who are on board at the time the 
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vehicle is weighed.  While this weight limit may encourage manufacturers to build lighter buses, it 
ironically provides a disincentive to public transit agencies to actually put people on those buses. 
 
AB 1250 attempts to resolve the challenges that the state’s 40-year-old, single axle weight limit poses 
for public transit buses once and for all.  First, the legislation permanently exempts public transit buses 
that were purchased under the terms of the temporary procurement provisions originally enacted by AB 
1706 from the weight limit to ensure that these buses will be able to continue to operate legally.  Second, 
for public transit buses procured through a solicitation issued after January 1, 2016, the bill establishes a 
new curb weight limit that would be gradually reduced over time to push manufacturers to design and 
build increasingly lighter buses.  Under the provisions of AB 1250, curb weight is defined to mean the 
weight of the bus, including fuel and all equipment in normal operations, but excluding the weight of the 
driver and passengers. 
 
Converting to a curb weight limit makes more sense because it acknowledges that the weight of a public 
transit bus changes as people board and get off the vehicle.  With a gross weight limit, a public transit 
bus may or may not be in compliance, depending on when the vehicle actually gets weighed along its 
route.  Furthermore, a curb weight limit acknowledges that the role of a public transit agency is to 
maximize ridership, while operating its vehicles within prescribed federal, state and local laws and 
regulations. 
 
We respectfully seek your support for AB 1250.  Thank you for your consideration of our request. 
 
 



 
 
 
 
 

M E M O R A N D U M 
 
TO:  Members of the California State Senate 
 
FROM: Perry Woodward, Chairperson 
  Board of Directors 
  Santa Clara Valley Transportation Authority 
 
DATE:  September 11, 2015 
 
RE:  Support for SB 321 (Beall) 
 
 
The Santa Clara Valley Transportation Authority (VTA) respectfully requests your support for SB 321 
(Beall) when this bill comes before the Senate for concurrence in Assembly amendments.  This 
legislation changes the methodology used by the Board of Equalization to set the rate for the variable or 
“priced-based” portion of the state’s gasoline excise tax in order to reduce the overall volatility of this 
revenue stream. 
 
As you will recall, the variable gas tax is a product of the complex transportation funding swap that was 
initially enacted by the Legislature in 2010 and then reaffirmed in 2011 in order to correct a series of 
problems that resulted from the passage of several ballot measures in November 2010.  Under the 
transportation funding swap, the state’s share of the sales tax on gasoline was eliminated and replaced 
with a variable excise tax that the Board of Equalization is required to adjust annually to ensure that the 
same amount of money is being collected as by the previous sales tax.  Revenues derived from the 
variable gas tax are allocated to cities and counties for local streets and roads; to the State Transportation 
Improvement Program (STIP); and to the State Highway Operation and Protection Program (SHOPP). 
 
SB 321 is intended to maintain the revenue-neutrality of the transportation funding swap, but protect 
against wide swings that could result from the annual adjustments to the variable gas tax rate.  
Specifically, the bill requires the Board of Equalization to calculate the adjustment based on a five-year 
average that relies on actual fuel price data from the previous four fiscal years and estimated fuel prices 
for the current fiscal year, as opposed to using a fuel price forecast for just the upcoming fiscal year.  
This change prevents disproportionate impacts that could result from periods of unusually low or high 
gas prices. 
 
Because SB 321 would substantially “smooth out” the impact of any adjustments to the variable gas tax 
rate and, thus, reduce volatility, we respectfully seek your support for this measure.  Thank you for your 
consideration of our request. 
 



 
 
 
 
 
September 11, 2015 
 
The Honorable Edmund G. Brown Jr. 
Governor, State of California 
State Capitol 
Sacramento, CA  95814 
 
Dear Governor Brown: 
 
The Santa Clara Valley Transportation Authority (VTA) supports SB 9 (Beall) and respectfully requests that 
you sign this bill into law.  This legislation makes a series of changes to the Transit and Intercity Rail Capital 
Program, one of the competitive grant programs receiving cap-and-trade auction proceeds from the Greenhouse 
Gas Reduction Fund.  The changes proposed by SB 9 would allow the Transit and Intercity Rail Capital 
Program to accommodate a wider variety of public transit projects, thereby maximizing the total amount of 
reductions in greenhouse gas emissions that could be achieved under this program. 
 
Specifically, SB 9 proposes to incorporate into the Transit and Intercity Rail Capital Program a number of 
concepts that have been successfully used for other federal and state transportation funding programs.  For 
example, the bill requires the California State Transportation Agency (CalSTA), beginning with FY 2019, to 
develop a five-year program of projects for funding under the Transit and Intercity Rail Capital Program, rather 
than initiating a new competitive process every fiscal year.  Under the provisions of SB 9, this program of 
projects would be updated every two years.  As you know, this approach is successfully used for the State 
Transportation Improvement Program (STIP). 
 
In addition, SB 9 requires CalSTA to enter into multi-year agreements with public transit agencies for projects 
that are proposed to be funded under the Transit and Intercity Rail Capital Program over a number of fiscal 
years, rather than in one fiscal year.  The Federal Transit Administration (FTA) uses multi-year funding 
agreement for all projects receiving money under the New Starts/Small Starts Program. 
 
Finally, the legislation enables a public transit agency that is seeking Transit and Intercity Rail Capital Program 
funding for a multi-year project to obtain a Letter of No Prejudice (LONP) from CalSTA, thereby allowing the 
transit agency to advance its project using local dollars and to be reimbursed with state money.  LONPs are 
commonly used at the federal level, and have been authorized through prior legislation for the state’s various 
Proposition 1B programs and for the Traffic Congestion Relief Program (TCRP). 
 
The combination of these provisions in SB 9 would allow the Transit and Intercity Rail Capital Program to 
accommodate not only smaller public transit projects, but also larger ones that are seeking a more sizable 
amount of cap-and-trade dollars that would be provided over multiple fiscal years.  Such larger projects would 
not fit under the program if CalSTA were to initiate a new competitive process every fiscal year, and program 
and allocate only one year’s worth of money at a time.  Under that type of process, a public transit agency 
would have to resubmit an application for the same project over and over again, and would have to compete for 
funding for the same project year after year in order to obtain the amount of cap-and-trade funding that it needs 
to build the project.  This situation would create uncertainty with regard to the receipt of cap-and-trade auction 
proceeds for the project, thereby preventing a public transit agency from using these dollars to leverage federal 
funding or to secure financing, both of which are typically done for larger projects.  Therefore, a five-year 
programming horizon and multi-year funding agreements, as proposed by SB 9, are necessary for these projects. 
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As you are well aware, cap-and-trade auction proceeds are not typical transportation dollars because of the 
linkage to reducing greenhouse gas emissions.  If California is to be successful in achieving significant 
greenhouse gas emissions reductions from the transportation sector, a necessary outcome given that this sector 
accounts for roughly 40 percent of these emissions, it is important to ensure that cap-and-trade auction proceeds 
can be allocated to projects that will have the most impact.  In the case of transit, the larger expansion projects 
can result in a “bigger bang for the buck” when it comes to reducing greenhouse gas emissions because they 
add significant capacity to existing public transit systems operating in heavily congested, urbanized areas with 
high concentrations of pollutants.  This additional transit capacity is needed to accommodate expected ridership 
growth resulting from a major shift from solo driving to public transit, which must occur in order to reduce 
vehicle miles traveled and greenhouse gas emissions.  Therefore, these projects should have an avenue for 
pursuing cap-and-trade funding under the SB 862 investment framework, and the Transit and Intercity Rail 
Capital Program appears to be the most logical place. 
 
By allowing CalSTA to program, commit and allocate funding over multiple fiscal years, SB 9 would open the 
door for a wider variety of transit capital projects, including larger expansion projects, to compete under the 
Transit and Intercity Rail Capital Program and, thus, would result in a more desirable outcome for this program.  
If CalSTA has a more diverse pool of projects from which to choose, it would be in a much better position to 
ensure that the state gets the highest amount of reductions in greenhouse gas emissions from the cap-and-trade 
auction proceeds invested under the Transit and Intercity Rail Capital Program. 
 
For these reasons, we respectfully seek your support for SB 9.  Thank you for your consideration of our request. 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 
 



 
 
 
 
 
September 15, 2015 
 
The Honorable Edmund G. Brown Jr. 
Governor, State of California 
State Capitol 
Sacramento, CA  95814 
 
Dear Governor Brown: 
 
The Santa Clara Valley Transportation Authority (VTA) supports AB 1171 (Linder) and respectfully requests 
that you sign this bill into law.  AB 1171 authorizes VTA and other regional transportation agencies, as defined, 
to use the Construction Manager/General Contractor (CMGC) delivery method to design and construct projects 
on expressways that are not part of the state highway system, if the projects are included in a voter-approved 
expenditure plan. 
 
CMCG is an emerging procurement tool that combines elements of both design-bid-build and design-build to 
enhance project delivery.  Under CMGC, a public agency engages a construction management firm to act as its 
consultant during pre-construction work and as the general contractor during construction.  During the pre-
construction phase, the construction management firm serves in an advisory role, providing constructability 
reviews, value engineering suggestions, construction cost estimates, and other construction-related 
recommendations.  When project design has progressed to a sufficient point where construction may begin, the 
public agency and the construction management firm work out mutually agreeable terms and conditions for the 
construction contract.  If the price and other terms of the contract are acceptable to both parties, the construction 
management firm then becomes the general contractor, and construction of the project can commence before 
design is entirely completed. 
 
There are a number of benefits to CMGC.  For instance, it allows for continuity and collaboration between the 
design and construction phases of the project, provides earlier cost certainty, and ensures project 
constructability.  Moreover, under CMGC, the public agency does not sacrifice control over the design of the 
project.  Finally, during the construction phase, the general contractor is very familiar with the project design, 
resulting in fewer disputes over design issues. 
 
VTA is very interested in having the ability to take advantage of as many different and innovative tools as 
possible for delivering transportation projects.  CMGC is one such tool that we believe has merit in terms of 
helping transportation agencies deliver their projects in a cost-effective and expeditious manner.  Therefore, we 
respectfully seek your support for AB 1171.  Thank you for your consideration of our request. 
 
Sincerely, 
 
 
 
Perry Woodward, Chairperson 
Board of Directors 
Santa Clara Valley Transportation Authority 



From: Dawn Gadd  
Sent: Friday, September 11, 2015 6:43 PM 
To: perry.woodward; cindy.chavez; ash.kalra; Johnny.khamis; magdalena.carrasco; Rose.Herrera; 
sam.liccardo; richlarsen; jasonb; dwhittum; Esteves, Jose; Ken.Yeager; raul.peralez; jbruins; hmiller; 
larry.carr; mayorandcouncil@santaclara; dave.cortese; VTA Board of Directors 
Subject: Conversion of two lanes on El Camino in Sunnyvale to BRT 
 
Greetings: 
 
I strongly oppose the VTA's proposal to convert two lanes of El Camino Real in Sunnyvale into dedicated bus 
lanes.  Please do NOT move forward with this plan!  This so-called “improvement” will only cause more gridlock in 
Sunnyvale.  I live a few blocks from El Camino Real and I am dreading the congestion this will cause.  
 
After travelling to Japan and using their very effective transportation system,  I appreciate the value of public 
transportation.  I, however, do not always feel safe on our local buses.  Many times the buses smell and I just want to 
get off. I know many of my neighbors feel the same way.  What can you do to make me feel safer? In Japan, I 
NEVER felt unsafe, and public transportation was always clean.   
  
I realize VTA’s plan is to ease congestion, but first we need to get people to WANT to ride the bus, not cringe just 
thinking about it. 
 
Regards, 
 
Dawn Gadd 

 

 
From: dolliemay 
Sent: Sunday, September 13, 2015 8:59 AM 
To: perry.woodward; cindy.chavez; ash.kalra; Johnny.khamis; magdalena.carrasco; Rose.Herrera; 
'sam.liccardo; richlarsen; jasonb; dwhittum; Esteves, Jose; Ken.Yeager; raul.peralez; jbruins; hmiller; 
larry.carr; mayorandcouncil@santaclara; dave.cortese; VTA Board of Directors 
Subject: VTA proposed project on El Camino Real 
 
HI 
 I oppose the plan to further continue this project eliminating one car lane to 
acommodate the buses. The project in San Jose has not continued because it has 
shown this did not increase riders on the buses . It did increase traffic on the 
surface streets. 
Linda Paris-Bell 
 




